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Some Definitions

 Goal — a desired end state — immediate, short term, or long term

* Objective — the specification of a desired accomplishment — includes:
- Subject
- A measurable quantity by which success is measured
- The unit of measure of the quantity

- Target date of completion

e Optional
- Start/end dates
- Frequency
- Component(s)

 Mission — A set of actions designed to achieve a goal - comprised of a set of capabilities
« Capability - The ability to perform an action (objective) and the resources to do so
* Project Plan — An time-ordered list of objectives that define a Mission

« Mission Plan — A detailed plan comprised ot the required capabilities and their execution directives
necessary to achieve their corresponding objective.



IMDC

Vision AN
We are simply a small group of people with
some shared ideals and beliefs in the
context of Mendocino as a community,

i specifically concerning how this community | K

: can govern itself to the greatest benefit to i

i the individual members of that community, !

! and hence to the whole. !

| !
Mission AN Goal AN
As a political party we seek Our overall goal is to bring our government
to realize this vision by into harmony with the well being of our
striving to elect officials to citizens. This goal evolves with each election
office that share our ideals cycle and the candidates that step into the
and will work to achieve our fray. Our near term goals are defined in the
long term vision. context of each election. But our overall

Mission remains to elect candidates to office
that will best advance our effort to meet our
goals and thus move towards realizing our
vision.
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Grow the Party

==Goal==>
Grow the Party
{end5State = "Increase political power of IMDC and MCDCC"}
{targetDate = Oct 31, 2026}
{description=""}

<=0bjactive>>
MembershipDrive
{subject = "Add members in good standing to IMDC"}
{quantity = 200}
{uom = "Members"}
{targetDate = Oct 31, 2026}
{component = null}
{startDate = Nov 12, 2025}
{endDate = Oct 31, 2026}

{frequency =""}




Objectives 11-12-25

<<0Objective>>
MembershipDrive

{subject = "Add members in good standing to IMDC"}

{quantity = 200}
{uom = "Members"}
{targetDate = Oct 31, 2026}
{component = null}
{startDate = Mov 12, 2025}
{endDate = Oct 31, 2026}
{frequency =""}

! !

<<0Objective>=
IdentifyTeamRoles
{subject = "Onboard Membership Drive team members"}
{quantity = &}
{uom ="Peopla"}
{targetDate = Mov 12, 2025}
{component = Role}
{startDate =}
{endDate =}
{frequency =""}

<<0bjective>>
ScheduleMeetings
{subject = "Schedule follow-up team meetings"}
{quantity = 12}
{uom ="Meeting"}

{targetDate = Mov 12, 2025}
{component = ConfirmTimeline}
{startDate =}

{endDate =}

{frequency =""}

<<0bjective>>
ConfirmTimeline
{subject = " Develop draft project timeline"}
{quantity =12}
{uom =""}

{targetDate = Mov 12, 2025}
{component = Objective}
{startDate =}

{endDate =}

{frequency =""}




Membership Drive Roles

<<Capability=>
TM Resource Acquisition
{description = "Recruit and manage Telemarketers. Acquire commercially available "}
{ability = "Knowle dge Member Offering, execellent relationship skills"}
{loe ="% hrs fweek TBD"}
{personnel = null}
{resource =™}
{resource = "TBD"}

<<Capability=>
ProjectMgr
{description = "Develop project plan, manage execution"}
{ability = "Project planning & manage ment. Calm, even tempered"}
{loe ="8 hrs/week"}
{personnel = null}
{resource =™}
{resource = "Fred"}

<<Capability=>
‘ PDILiasion
{description = "PDI Interface. Acquire and organize data acquisitionj"}
<<0Objective>> . {ability = "PDI Query. 5Preadsheet, MemberApp "}
IdentifyTeamRoles {loe ="5 hrs/week - TBD"}

’ {personnel = null}

{resource ="}
{resource ="TBD"}

<<Capahility=>
MembershipOfferingDevelopment
{description = "Develop Membership Offering"}
{ability = "Analyze survey, eye for marketing"}
{loe="8 hrs + 1 hr/week"}
{personnel = null}
{resource ="}
{resource = "TBD"}

<<Capahility=>
Accounting
{description = "Acquire, allocate, accoiunt for all funding. Track membership dues"}
{ability = "Accounting, bookkeeping, banking"}
{loe ="TBD"}
{personnel = Fred}
{resource ="}




MD Team Roles

— e

<<0bjective>>
IdentifyTeamRoles

<<Capability=>
Accounting
{description = "Acquire, allocate, accoiunt for all funding. Track membership dues"}
{ability = "Accounting, bookkeeping, banking"}
{loe ="TBD"}
{resource ="}

¢ ¢ ¢

<<Capability>=
PDILiasion
{description = "PDI Interface. Acquire and organize data acquisition]"}
{ability = "PDI Query. SPreadsheet, MemberApp "}
{loe ="5 hrs/week - TED"}
{resource =""}

<<Capabhility=>
MembershipOfferingDevelopment
{description = "Develop Membership Offering"}
{ability = "Analyze survey, eye for marketing"}
{loe = "8 hrs + 1 hr/iweek"}
{resource =""}

{description = "Recruit and manage Telemarketers. Acquire commercially available"}

<<Capability==
TM Resource Acquisition

{ability = "Knowledge Member Offering, execellent relationship skills"}
{loe ="5 hrs fweek TED"}
{resource =""}

<<Capability>>
ProjectMgr

{description = "Develop project plan, manage execution"}
{ability = "Project planning & management. Calm, even tempered"}
{loe = "B hrs/week"}
{resource = "Fred"}




<<Objective>>
ConfirmTimeline

<<0hjecti\.re>> <¢0hjmive>>
PDI S Phones & Emails
{subject = "Work with PDI to get emails and phones"} {subject = "Acquire phone numbers and email"}
{targetDate = Nov 12, 2025} {quantity = 10000} <
<<Objective>> {uom = "email & text"} —:
Scheduling Tool {startDate = Feb 4, 2026} :
{subject ="Develop Telemarketing Scheduling and tool EElEE= Ser i 202'?} :
support’} {frequency = "monthly"} \
{component = SchedulingTool} :
{startDate = Nov 5, 2025} :
N 1
: <<Objective>> <<Objective>> :
! Budget Funding :
: {subject = "Develop proforma budget for the project'} [/~ { {subject = "Secure Funding for project"} € . I
! {targetDate = Dec 16, 2025} {quantity = 20000} : :
1 {uom = "Dollars"} ! !
! {targetDate = Feb 6, 2026} \ \
! {startDate = Nov 17, 2025} ! !
\ {endDate = Mar 3, 2026} | :
U b
<<Objective>> <<Objective>> <<Objective>> <<Objective>>
Member Survey Member Offering Scheduling Kickoff
{subject = "Finalize, conduct and analyze member {subject = "Use results of survey to {subject = "Use PDI data to schedule emails, SMS and calls"} < - {subject = "Start telemarketing calling"}
survey'} <~ 4 finalize Member Offering/age group"} {quantity = 16} {targetDate = Mar 3, 2026}
{targetDate = Dec 16, 2025} {quantity = 3} {uom ="Schedule run"} {component = Begin Drive}
{startDate = Nov 14, 2025} {uom = "Member Offering"} {component = Scheduling Tool} !
{endDate = Dec 17, 2025} {targetDate = Feb 6, 2026} {startDate = Feb 25, 2026}
™ {endDate = Oct 14, 2026}
{frequency = "twice monthly (TBD)"}
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Proforma Income/Expense

PDI Freq
SMS Segemnt 160 chars $0.016 2 $0.032
Email each $0.010
Selected Dems 10000* $420
Per Year $95
IMDC Dues $30.00
Membership Duration Total
Drive 8 Mnths 8

4 Weeks month 32

4 Days week 128
* 12,200 Mendocino Democrats voted i% 2024 Presidertli_é?("ellresction day 384
per Telemarketer 5 Calls hr 1920




Best Guess Scenario

Telemarketers 3

Wage per hour $10|hr $11,520

Success rate TBD 20% 5760

Commission $10|each $11,520|Success |Dues Net
$23,040 1152 $34,560| $11,520

Break Even Scenario

Telemarketers 3

Wage per hour $10|hr $11,520

Success rate TBD 10% 5760

Commission $10|each $5,760|Success |Dues Net
$17,280 576/ $17,280 $0




$15/hr & $15/Member

Investment Scenario

Telemarketers 3

Wage per hour $15 | hr $17,280

Success rate TBD 10% 5760

Commission $10|each $5,760|Success |Dues Net
$23,040 576| $17,280| -$5,760

Generous Scenario

Telemarketers 3

Wage per hour $10|hr $11,520

Success rate TBD 20% 5760

Commission $15|each $17,280|Success |Dues Net
$28,800 1152| $34,560| $5,760
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